Constitution and Bylaws of
Tikvat Israel Congregation
A non-profit Corporation
Preamble

Tikvat Israel Congregation is organized for the following purposes:

1. To know God and make Him known.

2. To proclaim Yeshua as the Jewish Messiah.
3. To foster spiritual growth of those Jewish people and non-Jewish people who have a Jewish call and who have already asked Messiah Yeshua into their hearts.
4. To bring other Jewish people to the knowledge of Messiah Yeshua.
5. To provide an environment where believers in Messiah Yeshua can express their faith and life.

6. To uphold the nation of Israel and its importance to the believing community and to the world.

7. To provide occasions for fellowship among Messianic believers.

8. To identify with Jewish people everywhere.
9. To assist in worthwhile Jewish causes by practical participation.
10. To provide for the education of children and adults.

Article I. NAME AND OFFICE
Section 1.1 The name of the Corporation shall be Tikvat Israel Messianic Congregation. The principal office of the Corporation shall be located in Richmond, Virginia. The Corporation may have such other offices, either within or outside the Commonwealth as the Board of Elders (hereafter referred to as the Board) and the Executive Committee may determine. For the purposes of this Corporation, the terms “Corporation” and “Congregation” are identical.
Article II. RIGHT OF GOVERNMENT
Section 2.1 Subject to ‎Article III of these bylaws, this Congregation shall have the right to govern itself according to the standards of the Scriptures.
Section 2.2 This Congregation shall implement its Messianic Jewish faith commissioned by the further prerogatives:
(a) To establish and maintain such departments, institutions and services within the Congregation for the spreading of the Good News of the Messiah and its work embraced by the purposes of this Corporation;
(b) To examine candidates for the ministry, and to 1icense, commission and ordain those who shall have been approved by the Messianic Rabbi, the Board and the Executive Committee, according to standards set forth by the Scriptures;
(c) To establish other Congregations and related works both at home and abroad according to standards set forth by the Scriptures and/or any and all such other vehicles as may be deemed appropriate and advisable by the Board and/or the Executive Committee;
(d) To designate its own officers, to appoint committees, to arrange for its own meetings, and to govern itself in accordance with these bylaws;
(e) To establish and define policy by which it shall be governed.

Section 2.3 In connection therewith, or incidental thereto, it shall have right to purchase or acquire by gifts, bequest, or otherwise, either dire or as trustee, and to own, hold in trust, use, sell, convey, mortgage, lease or otherwise dispose of any real estate or chattels as may be necessary for furtherance of its purpose; all in accordance with its bylaws. 

Section 2.4 The President and the Secretary of the Congregation shall certify in a conveyance, deed, lease, mortgage or hypothecation of real property that the same has been duly authorized by the Executive Committee. Such certification shall be held to be conclusive evidence thereof, unless the laws to the Commonwealth state otherwise.

Article III. CONGREGATIONAL ORGANIZATION
Section 3.1 The Corporation shall have a Messianic Rabbi, a Board of Elders (hereafter referred to as the Board), an Executive Committee, Officers, and members.

Article IV. BOARD OF ELDERS
Section 4.1 General Powers: The Spiritual affairs of the Corporation shall be overseen by its Board. With the exception of the Messianic Rabbi, elders must be members of the Congregation as defined in ‎Section 7.01 of these bylaws for at least three years and must meet the Scriptural qualification of elder as defined in 1 Timothy 3:1-7.
Section 4.2 Appointment: New elders will be nominated by a majority of the elders in office, presented to and voted upon by the Congregation's members at a special meeting of the Congregation. The terms of office for the initial Board of Elders shall be three years for one group and two years for the other, split as evenly as possible between the two groups.  Following the initial terms, all terms shall be two years.  No one shall serve more than two consecutive terms.

Section 4.3 Number: The number of elders shall be at least three (3), including the Messianic Rabbi.

Section 4.4 Organizational Meeting: Once these by-laws are approved by the Congregation, the existing Board shall meet within 30 days to organize itself.  The purpose of the initial meeting shall be to establish regular meetings.
Section 4.5 Regular Meetings: A regular monthly meeting of the Board shall be held with notice. The Board shall provide, by resolution, the time and place, for the holding of additional meetings of the Board with notice.

Section 4.6 Special meetings: Notice of any special meeting of the Board shall be given at least five days previously thereto by written notice sent by mail or email to each Board member at his address as shown by the records of the Corporation or may be called by the Messianic Rabbi by public announcement at the Shabbat service immediately preceding the date set for such meeting. All business to be transacted at a regular or special meeting shall be placed on an agenda and distributed to each Board member at least five days prior to such meeting. Business not on the agenda may not be transacted.

Section 4.7 Quorum:
(a) A majority of the Board including the Messianic Rabbi shall constitute a quorum for the transaction of business at any meeting of the Board; but if less than a majority is present, the members may adjourn the meeting. A quorum shall not exist if the Messianic Rabbi is not in attendance unless he waives his right to be in attendance or is physically or mentally incapacitated or refuses to attend at least two consecutive Board meetings

(b) If the number of elders falls below the number required to constitute a Board as defined in ‎Section 4.03 of these bylaws, the remaining elders shall nominate new elders in accordance with such section and shall call for a special meeting of the Congregation for the purpose of electing new elders.

Section 4.8 Manner of Acting: The act of a majority of the Board shall be the act of the Board unless the act of a greater number is required by law or by these bylaws. No individual member has any authority unless expressly authorized by the Board or pursuant to specific responsibilities granted by these by-laws.

Section 4.9 Removal of Board Members and the Messianic Rabbi: The Messianic Rabbi or a Board member may only be removed for reasons stated in ‎Section 7.03 of these bylaws or for physical or mental incapacity. With the exception of the Messianic Rabbi, a Board member may be removed by a majority vote of the Board followed by a public explanation of such removal at all of the Shabbat services on a particular Shabbat or at a special meeting of the Congregation to occur not later than one month following such removal.


Article V. MESSIANIC RABBI
Section 5.1 General Powers: The Messianic Rabbi shall be the principal spiritual and administrative officer of the Corporation. The Messianic Rabbi shall be the chief elder of the Board and shall preside at all meetings of the Board and shall call all such meetings subject to ‎Section 7.04 of these bylaws. The Messianic Rabbi may hire, compensate and remove staff of the Corporation including associate leaders subject to the Executive Committee’s approval. The Messianic Rabbi is a non-voting member of the Executive Committee.
Section 5.2 Succession: In the event, the position of Messianic Rabbi is vacant the Board and the Executive Committee shall interview candidates for such a position and nominate one to assume the position. The nominee shall then be presented to the Congregation at a special meeting called pursuant to ‎Section 7.05 of these by-laws, which shall affirm the nomination by a majority vote.

Section 5.3 The Messianic Rabbi may be removed by a majority vote of the Board and the Executive Committee and confirmed by a majority vote of the Congregation at a special meeting called pursuant to ‎Section 7.05 of these by-laws.  

Article VI. EXECUTIVE COMMITTEE
Section 6.1 The administrative affairs of the Corporation shall be governed by the Executive Committee.  These shall include, but not be limited to, oversight and compensation of the staff, the office, building maintenance and restoration, finances, the bookstore, sound and recording ministry, security, ushering, the nursery, the newsletter, TV outreach, advertising, Oneg and other food related affairs. No member or officer of the Executive Committee has any authority unless expressly granted by the Executive Committee or pursuant to specific responsibilities granted by these by-laws. 
Section 6.2 The Executive Committee shall consist of the officers of the Corporation who shall be President, one or more Vice-Presidents, a Secretary, a Treasurer and such other officers as may be elected in accordance with the provisions of this Article.  The President shall be a non-voting member of the Board.  

Section 6.3 The Board shall nominate and the Congregation shall confirm the initial Executive Committee members.  There shall be at least five members on the Executive Committee.  The terms of office for the initial Executive Committee shall be three years for one group and two years for the other, split as evenly as possible between the two groups.  Following the initial terms, all terms shall be two years.  No one shall serve more than two consecutive terms.  Beginning with the second term, the Executive Committee shall nominate and the Congregation shall confirm the Executive Committee members.  The Executive Committee shall appoint officers from among its members annually, including, but not limited to, the offices of President, Vice-President, Treasurer and Secretary.  

Section 6.4 President: The President of the Congregation shall perform all duties incident to the office of President, including the duties listed in ‎Section 6.01.
Section 6.5 Vice-President: In the absence of the President or in the event of his inability or refusal to act, the Vice-President (or in the event there be more than one Vice-President, the Vice-Presidents in order of their election) shall perform the duties of the President, and when so acting shall have all the powers of and be subject to all the restrictions upon the President. Any Vice-President shall perform such duties as from time to time may be assigned to him by the President or the Executive Committee.

Section 6.6 Treasurer: If required by the Executive Committee, the Treasurer shall give a bond for the faithful discharge of his duties in such sum and with such surety or sureties as the Executive Committee shall determine. He shall have charge and custody of and be responsible for all funds and securities of the Corporation; receive and give receipts for monies due and payable to the Corporation from any source whatsoever, and deposit all such monies in the name of the Corporation in such banks, trust companies or other depositories as shall be selected in accordance with the provisions of ‎Article IX of these bylaws; and in general perform all the duties incident to the office of Treasurer and such other duties as from time to time may be assigned to him by the President or by the Executive Committee.
Section 6.7 Secretary: The secretary shall keep the minutes of the meetings of the Executive Committee and the Corporation in one or more books provided for that purpose; give all notices in accordance with the provisions of these bylaws or as required by law; be custodian of the Corporation records and of the seal of the Corporation, and affix the seal of the Corporation to all documents where it is required or desired. In general, the Secretary shall perform all duties incident to the office of Secretary and such other duties as from time to time may be assigned to him by the President or by the Executive Committee.
Section 6.8 Regular Meetings. A regular monthly meeting of the Executive Committee shall be held with notice to the congregation. The Executive Committee may also schedule additional meetings with notice to the congregation. All such meetings shall be open to the membership of the congregation, unless the Executive Committee by vote authorizes a closed session.  

Section 6.9 Standing Committees. The Executive Committee shall form Standing Committees and appoint individuals as deemed appropriate for the operation and maintenance of the affairs of the congregation.

Section 6.10 Removal of Executive Committee Member.  A member of the Executive Committee may be removed by a majority vote of the Executive Committee and the Board of Elders.
Article VII. MEMBERSHIP
Section 7.1 Persons who desire to become members of the Congregation shall enroll in a class designed by the Board.  After successful completion of the class, those desiring membership shall make application to the Rabbi and the Board who shall examine the applicants.  All applicants approved by the Rabbi and the Board shall be received into the Congregation publicly at any of the services of the Congregation.
Section 7.2 Members in good standing who desire to be transferred to another Congregation may apply to the Secretary for a letter, which shall be granted upon approval of the Messianic Rabbi and the Board and shall be signed by the Messianic Rabbi and the Secretary of the Corporation.
Section 7.3 Discipline: A member of the Congregation may become a proper subject for discipline in the following ways: a) Absent without good cause from the services of the Congregation for three consecutive months or more; b) Promotion of discord, or lack of harmony with the teachings and ministries of the Congregation; c) Participation in sinful practices; d) Failure to uphold membership requirements, and such a member has already been confronted by members of the Congregation in accordance with the procedures outlined in Matthew 18.

In such a case, the Messianic Rabbi, a member of the Board or someone designated by them shall visit such member with those already involved in the matter to ascertain the facts of the case. Subsequent to the visit mentioned above, if the Board determines that the member has not repented of one or more of the actions described in the above categories, the member may have his membership revoked.

In that event the Board shall call a special meeting of the Congregation for that express purpose. At such a meeting the Board shall publicly dismiss such a member. An expelled member may reapply for membership in the Congregation and such shall be considered for readmission once he or she meets the standard of membership delineated in ‎Section 7.01 of these bylaws and publicly confesses, repents and makes restitution for the wrongful behavior.

Section 7.4 Regular Meetings: A regular meeting of the members of the Congregation shall be held once a year within the first quarter of the calendar year and at a time deemed appropriate by the Board and/or Executive Committee. Notice of such a meeting shall be made in all of the Shabbat services for the two Shabbats preceding the meeting. At such a meeting the Messianic Rabbi or his designees shall report to the members on the Congregation's activities for the past year and plans for the coming year.

Section 7.5 Special Meetings:
(a) The Board and/or Executive Committee shall convene special meetings of the Congregation for Board and/or Executive Committee actions and/or proposals as specified in ‎Section 7.06 of these bylaws. Notice of such a meeting and the reasons therefore shall be made in all of the Shabbat services for the two Shabbaton preceding the special meeting.

(b) One-third of the members of the Congregation may petition in writing the convening of a special meeting of the Congregation to discuss the removal of an elder, the Messianic Rabbi or an Executive Committee member or amendments to the by-laws. Such a petition shall be served upon the Messianic Rabbi and President of the Executive Committee either personally or by mail. The petition must specify the purpose for such a meeting. The Board and/or Executive Committee shall convene such a meeting at the earliest practical date. Only the business specified and announced to the congregation may be discussed at said meeting.

Section 7.6 Congregational Rights: In addition to the rights described in ‎Section 7.05(b) of these bylaws, the members of the Congregation shall be called together for a special meeting to discuss major expansion plans for the Congregation such as but not limited to the building of new buildings, the establishment of a Congregational school, the appointment of a new elder, the removal of an elder as defined in ‎Section 7.05(b) of these bylaws, the appointment of a new-Messianic Rabbi in the event of a vacancy, the removal of the Messianic Rabbi upon recommendation of a majority vote of the Board and Executive Committee, amendments to these bylaws and any other issue the Board or Executive Committee deems appropriate to submit to the members.

Article VIII. UNION OF MESSIANIC JEWISH CONGREGATIONS

Section 8.1 The Congregation shall be a member Congregation of the Union of Messianic Jewish Congregations (UMJC).  If the Board, the Executive Committee and the Rabbi decide that it is in the best interest of the Congregation to resign from the UMJC, such a decision must be validated by a vote of the membership of the Congregation.  Such a decision must be promptly reported to the UMJC.  As long as the Congregation remains a member of the UMJC, any member of the Congregation who has a grievance against the Board, the Executive Committee and/or the Rabbi, and who has attempted to resolve the grievance without satisfaction may appeal such grievance to the UMJC.  In such a case the aggrieved member shall inform the Rabbi of his/her desire to file a grievance with the UMJC, and the Rabbi shall direct such member as to how to make such a filing.

Article IX. CONTRACTS, CHECKS, DEPOSITS, AND FUNDS


Section 9.1 Contracts: The Executive Committee may authorize any officer or officers, agent or agent of the Corporation, in addition to the officers authorized by these bylaws to enter into any contract or execute and deliver any instrument in the name of or on behalf of the Corporation. Such authority may be general or confined to specific instances.


Section 9.2 Checks and Drafts: All checks, drafts, or orders for the payment of money, notes other evidences of indebtedness issued in the name of the Corporation shall be signed by such officer or officers, agent or agents of the Corporation and in such manner as shall from time to time be determined by resolution of the Executive Committee. In the absence of such determination by the Executive Committee, such instrument shall bear the signature and be signed by the Treasurer and the President the Congregation.


Section 9.3 Deposits: All funds of the Corporation shall be deposited in a timely fashion to the credit of the Corporation in such banks, trust companies, or other depositories as the Executive Committee may select.

Article X. NON-DISCRIMINATORY POLICY


Section 10.1 The Congregation adopts a non-discriminatory policy connection with any present or future Congregational school function in that it admits students of any race, color, national or ethnic origin to all right privileges, programs, and activities of the school and does not discriminate on the basis of any of the above in administration of its educational, athletic and other school-administered programs.


Section 10.2 The Congregation also adopts the publicity guidelines set out by the Internal Revenue Service as are now in force and such as shall be in force in future.

Article XI. BUDGET, BOOKS AND RECORDS


Section 11.1 The Executive Committee shall prepare an annual budget for the Corporation. Before final approval, the Executive Committee shall submit the budget to the members of the Congregation for approval. The Corporation shall keep correct and complete books and records of account and shall also keep minutes of the proceedings of the Executive Committee and the Corporation. All books and records of the Corporation may be inspected by any member for any proper purpose at any reasonable time. The Executive Committee shall contract for an independent review of the Corporation's books and records once a year. The results of such a review shall be reported to those members at the regular meeting of the Corporation. Such a review shall be made available to any member for review in the principal office of the Corporation during the Corporation's business hours.


Article XII. FISCAL YEAR


Section 12.1 The fiscal year of the Corporation shall begin on the first day of January and end on the last day of December in each year.


Article XIII. AMENDMENTS TO THE BYLAWS


Section 13.1 Subject to ‎Section 7.05(b) of these bylaws, these bylaws may be altered amended, or repealed and a new Constitution and Bylaws may be adopted by a 2/3 majority of the Board, the Executive Committee and the Congregation at a Special Meeting of the Congregation.
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